
Course Title: BUS030190--Supply Chain Management
Brief Description: 

   For the existence and development of enterprise, senior executives choose the effectual strategies and carry it out based on sufficient analysis of the external experiment and internal conditions.
Course contents: 
· Introduction of supply chain: creative background of supply chain management; analysis of supply chain management flow; 
· Introduction of supply chain management: connotation of supply chain management; integrated supply chain management; 
· First case discussion: discuss situation of some enterprise supply chain.
· Supply chain management strategy: supply chain strategy matching; supply chain strategy expansion; 
· Choice of supply chain strategic partnership: entrusting—acting theory; choose the appropriate supply chain partner;
· The second case discussion: classical case of supply chain strategic alliance; 
· Flow reconfiguration supply chain business: supply chain enterprise organization and business flow reconfiguration; implement of 
· Supply chain purchasing management: purchasing characters of under supply chain management; immediate purchasing strategies under supply chain purchasing management; choice and management of supplier under the management of supply chain;
· Manufacturing management of supply chain: characters in the productive process management under the supply chain management environment; productive plan and control system overall model; 
· Supply chain logistics management: comparison between supply chain management and logistics management; design of transportation network in the supply chain; cost trade-off of transportation programming in the supply chain;
· Supply chain logistics management: be able to master the inventory problems under the supply management environment; be able to master inventory control and management based on supply chain.
· Third case discussion: typical case of supply chain inventory management；
· Supply chain logistics management: effective factors of network design decision making; optimizing model of web design; 
· Supply chain information management: information flow control of supply management; information system of supply chain management; 
· Beer game: students play the parts of manufactures, wholesaler and seller; be engaged in respective operational action; analyze the order and need of supply chain.
· Finance management of supply chain: use the decision tree to analyze the supply chain finance decision;
· Management method of supply chain: QR; ECR; CPFR;
· Performance evaluation of supply chain: index system of supply chain performance evaluation; supply chain enterprise motivation system.
Methods of student evaluation/grading:
· Performance in class
· Assignments
· Mid-term

· Final Exam
Weighting of course requirements in order to determine a grade:
· 5% performance in class
· 15% assignments 

· 20% mid-term

· 60% final exam
Length of course:32 hours
Number of credits: 2
Prerequisites Required:
· Management
· Western Economics
· Logistics Management
Required Books/other materials:
· Supply Chain Management, Wang Yaoqiu
Reference Books:
· Supply Chain Management, Ma Shihua
